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EDUCATIONAL SCHEME

THE INSTITUTE:

1.1.1

1.1.2

1.1.3

1.14

INTRODUCTION:

The Institute of Cost & Management Accountants of Pakistan was established in 1951 and
was granted statutory status in 1966 under the Cost and Management Accountants Act,
1966. It has maintained high standard, both in imparting education and testing, and has been
meeting an important national human resource need through a steady flow of professional
management accountants in the economy.

In recent past ICMAP, has adjusted its strategy after comprehensive appraisal of the
emerging global business scenario. It has revised its educational programme with a view to
produce high calibre Business Managers who are equipped with specialised skills of Cost &
Management Accounting and are capable to meet the rigorous challenges of an increasingly
competitive and demanding business world.

ICMAP, has over 1,400 qualified members, who hold senior positions in trade, commerce,
industry and Government organisations. A good number of them are employed abroad.
The number of active registered students is over 23,000 which makes ICMAP one of the
largest professional institutions in Pakistan.

INTERNATIONAL AFFILIATIONS:

The Institute is member of the following international accounting bodies:

a- International Federation of Accountants (IFAC)

b- International Accounting Standards Committee (IASC)
c- Confederation of Asian and Pacific Accountants (CAPA)
d- South Asian Federation of Accountants (SAFA)

Through energetic participation in the activities of these bodies, the Institute is playing its
due role in the development of management accounting globally.

PUBLICATIONS:

The ICMARP takes out a bimonthly journal “Management Accountant” which is one of the
leading professional journdls in Pakistan having circulation of over 10,000. A Research
Newsletter is also issued monthly.

EMERGING AVENUES FOR MANAGEMENT ACCOUNTANTS:

The new millennium is ours (Management Accountants'). The prominent accounting
bodies of the world agree on the point that bookkeeping and taxation services are now
withering away and accountants, for their survival and growth, will have to become
business managers; communicative and productive users of information technology.
ICMARP has already planned to prepare its students on these lines.
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You would be surprised to know that in the United Kingdom, 58% of accounting jobs
filled by management accountants and ICMAP also plans to follow suit.

Management Accountancy offers unmatchable career opportunities, some of which
discussed below:-

a- Management Accounting:

In recent past increasing recognition has been given to the talent and expertise

Management Accountants in management teams. The Institute has designed the ne
syllabus, compulsory training scheme and classroom/examination presentation plan

groom the students to effectively function as members of top management teams a
ultimately rise to the position of Chief Operating Executives.

b- Cost Audit:

Cost Audit has recently been introduced in cement and vegetable ghee & cooking 0
industries. More industries are being brought under the scope of Cost Audit. The membe
of ICMAP are entitled to undertake Cost Audit assignments under section 258
Companies Ordinance 1984.

c- Sales Tax Audit/Advisory Services:

The Cost and Management Accountants are eligible for appointment as Special Audito
under section 32 A of Sales Tax Act 1990. A vast field has opened up for Cost an
Management Accountants to act as Sales Tax Advisors.

d- Financial Audit:

The Income Tax Ordinance 1984 enables the Cost and Management Accountants to audi
the financial statements of limited companies with paid up capital of Rs. 0.5 million or mor
for income tax purpose under section 32(A) of Income Tax Ordinance 1979.

e- Certification under Prudential Regulations:

The Cost and Management Accounting firms are authorised to authenticate the accounts of
the borrowers under Prudential Regulation IV.

I Corporate Advisor:

The Cost and Management Accountants are eligible to certify the memorandum and articles
of association of a company and represent it before Securities & Exchange Commission of
Pakistan under section 30 (2) of Companies Ordinance 1984 read with Rule 4 (Sub-clause
(ii) of clause 2). '

g- Management Consultancy:

Management Consultancy is another promising area for Management Accountants. The
Management Accountants are in demand in the area of management consultancy for thei
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1.1.5

specialisation in management accountancy, management systems and cost efficiency
techniques. The competitive cost and quality go a long way to establish and enhance the
exports. Hence, management accountants should have bright prospects within the country
and abroad as cost/quality advisors.

h- Withholding Tax Audit:

The Finance Act 1999 through an amendment introduces section 4AAA in the Income Tax
Ordinance, 1979 empowering the Central Board of Revenue to appoint firms of Cost and
Management Accountants and/or Chartered Accountants as surveyors and auditors for
withholding tax.

i- Other Services:

Besides the above, management accountants can act as Liquidators, Trustees, Executors,
Administrators, Arbitrators, Receivers or Representatives under various laws of the land.

PLACEMENT SERVICES:
The Institute maintains a Placement Service Programme for its members and students,

Those in need of a job send their placement applications to the Head Office of the Institute at
Karachi. No fee is charged for this service.

OBJECTIVES OF THE SYLLABUS:

1.2.1

1.2.2

1.2.3

1.2.4

To provide students with a structured frame-work of a course of study to prepare
them for qualifying the examinations of the Institute.

To provide the Institute with adequate guidelines to train students and to examine their
calibre, potential and in-depth knowledge in the prescribed subjects of the course.

To provide prospective members with a basis of applicable professional knowledge and
skills for enabling them to practice as management accountants, financial advisors,
auditors and management consultants under various business environments.

To enable prospective members to have appropriate applicable knowledge and skills to
effectively function as part of top management teams in business, trade and industry
and ultimately rise to the position of chief operating executives.

COURSE OF STUDIES AND METHODOLOGY:

1.3.1

The Institute’s course of studies consists of the following six stages:

FOUNDATION - I
FOUNDATION - II
PROFESSIONAL -1
PROFESSIONAL - IT
PROFESSIONAL - III
PROFESSIONAL - IV

(i
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1.3.2

133

1.3.4

1.3.5

1.3.6

1.3.7

1.3.8

L3

1.3.10

1.3.11

Medium of instruction and examination is English.

The completion of each stage shall require a period of six months which shall include
120 days for coaching and 60 days for self-study and examination.

To qualify for enrolment as a student of the Institute, the candidate shall have to take
an entry test or qualify for exemption from the test.

The annexed syllabus is introduced to serve as a guideline for the students, teache
and examiners, as to the scope of subjects, and the study time to be allocated te
various topics.

The syllabus prescribes a textbook as core reading for each subject. The prescribec
book for the core reading adequately covers the syllabus of the relevant subject and
should be followed by coaching as well as correspondence course students. The
students should also study and consult the books recommended for additional reading
in the syllabus for covering the portion of the syllabus not covered by the core reading
and for expanding their horizons of knowledge about the subject.

The case study method is widely usedto equip the students with the knowledge anc
ability to face the problems in their practical life. Most of the books prescribed for
core reading give case studies at the end of each chapter.

The publishers of most of the textbooks have prepared study aid materials in vario
forms including case studies and exercises on computer diskettes. The teachers and
students should make extensive use of these study aid materials.

The students and teachers are required to make extensive use of computers in solving
exercises and problems of the core subjects i.e. Accounting, Management Accounting
and Financial Management. At present some marks have been allocated to practica
examinations in the subjects of Computer Systems and Applications, Business Englis
Business Communication and Report Writing, Financial Reporting and Information
Management. At a later stage the Institute may prescribe practical examinations fo
the core subjects as well.

The objective of the syllabus is to prepare the Institute's members for notonly the
position of chief financial officers of an organisation but for the ultimate position of
chief operating executives if they are associated with some industrial or commercial
organisations and for the position of auditors as well as management consultants i
they are in public practice.

The percentage weightage is shown against each topic in the syllabus. Thisis intended
as a guide to the amount of study time each topic requires. The weightage does nof
necessarily specify the number of marks which will be allocated to the topics in the
examinations. The students, therefore, should study all the topics in the syllabus. The

examiner may ask questions on atopic carrying more marks than the allocated weight
percentage.
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LEVELS OF COMPETENCY:

The students are expected to acquire different levels of competencies in various subjects as
stated in the course outlines of each subject. The competency or ability required has been
divided into the following four levels:

1.4.1 GENERAL EDUCATION:

Basic knowledge and understanding needed to interact and communicate with other
members of the management team.

1.4.2 CONCEPTUAL AND THEORETICAL KNOWLEDGE:

Knowledge of concepts, laws, standards and techniques essential for a management
accountant to function as an accounting specialist and as a senior member of the
management team,

1.4.3 SPECIALISED KNOWLEDGE AND SKILLS:

Specialised knowledge of concepts and techniques essential for conducting day-to-day
operations and for solution of problems in different business situations.

1.4.4 PROFESSIONAL KNOWLEDGE AND SKILLS:

Professional knowledge and ability to study, select, and apply the most appropriate
techniques to exercise rational professional judgement, to communicate, and to work with
top management and outside agencies. Must be versatile to accept all challenges of
business operations.
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1.5 ICMAP SYLLABUS STRUCTURE:

Professional -IV Strategic Financial
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.6 SCHEDULES OF LECTURES AND ASSIGNMENTS:

SUBJECTS Lectures| TESTS | CRP* | Total |Assignments
| Periods
FOUNDATION-I
rinciples of Accounting 65 3 2 70 12
_omputer Systems & Applications 55 3 2 60 10
usiness English 55 3 2 60 10
conomics & Business Environment 55 3 2 60 10
230 | I2 8 250 42
OUNDATION-II
“nancial Accounting 95 3 2 100 12
‘aformation Technology 55 3 2 60 10
“ndustrial & Commercial Laws 45 3 2 50 12
195 9 6 210 32
PROFESSIONAL-I

ost Accounting 75 3 2 80 12
Susiness Communication & Report Writing 55 3 2 60 10
uantitative Methods 45 3 2 50 10
‘fanagement Science Applications 45 3 2 50 10
20 | 2 8 240 2

PROFESSIONAL-II
“dvanced Financial Accounting 75 3 2 80 12
Operational Cost Accounting 35 3 2 60 10
Susiness Taxation 45 3 2 50 10
_orporate Laws & Secretarial Practices 45 3 2 50 10
20 | D 8 240 2

PROFESSIONAL-III
~inancial Reporting 45 3 2 50 10
Strategic Management Accounting 55 3 2 60 15
[C)rganisational Behaviour & Strategic Management 45 3 2 50 10
~Auditing 55 3 2 60 10
20 | 12 8 220 4

PROFESSIONAL-IV
Strategic Financial Management 75 3 2 80 15
Corporate Performance Audit & Evaluation 65 3 2 70 10
Marketing Management 35 3 2 40 10
Information Management 45 3 2 50 10
mW | B § | m | B

* Class Room presentations
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2.1 ENTRY TEST:

2.1.1 A candidate seeking registration as a student of the Institute shall be required to qualify
an entry test designed to assess the general intelligence, knowledge of English and
Arithmetic skills of the candidate.

2.1.2 ENTRY TEST RULES:

The basic qualifications required for appearing in the Entry Test is graduate (B.Com.,
B.Sc., B.A.), Senior Cambridge 'A' Levels with five passes in both Ordinary and
Advance Levels provided (i) that two of the passes have been obtained at Advance
Levels, (ii) that passes be obtained in Mathematics and English language at the
Ordinary and Advance Levels, or an equivalent qualification approved by the Natrional
Council.

In case a candidate has appeared in the Final Examination of B.Com., B.Sc.,or B.A.,
and is waiting for the declaration of results, he/she will be allowed to take the Entry
Test.

In case the candidate passes the Entry Test, registration will be granted only when
he/she clears the degree examination.

In case the candidate fails in the degree examination, his or her candidature shall be
cancelled and he or she will not be allowed registration as a student of the Institute.

The candidates having the following qualifications will be exempted from the Entry Test:

Intermediate/FE-I & FE-II examination of the Institute of Chartered Accountants of
Pakistan, Intermediate of AAT subject to holding graduate degree, Institute of Corporate
Secretaries of Pakistan, The Chartered Institute of Management Accountants of UK.,
Society of Management Accountants of Canada, or any other professional institute
approved by the Council, Masters degree, B.E., MBBS., LL.B., CSS., FPSC., PCS., and all
first class graduates (any discipline).

For appearing in the Entry Test, the candidate is required to pay the prescribed Entry
Test fee and price of Entry Test Kit. Entry Test Kits are made available at all Centres
throughout Pakistan just after the announcement for “Entry Test” in the leading
newspapers.

The Entry Test shall be held on the dates announced by the Institute.
The candidates shall be required to prepare themselves for the Entry Test on their own.
The Institute will not provide any tuition facilities to the candidates for preparation in

this respect.

The candidates who do not qualify the Entry Test will be allowed to appear at the
next Entry Test on payment of the prescribed Entry Test fee.

13




EDUCATIONAL PROGRAMME

2.2 REGISTRATION:

The successful result of any Entry Test will be valid only for two admissions (one for whi
the test has been taken and other following it) to the Institute. '

After qualifying the Entry Test the candidates become eligible to be enrolled and registered
students of the Institute.

2.2.1 REGISTRATION REQUIREMENTS:

To register as a student of the Institute, a candidate:

Must have passed the Entry Test of the Institute unless otherwise exempted under t
rules.

Must have passed the degree examination of any recognised University of Pakistan
degree examination of any other University as recognised by the Government of Pakista
or

Must have passed Senior Cambridge 'A’ Level examination with five passes each at t
Ordinary and Advanced Levels provided that two of the passes were obtained i
Mathematics and English language at the Ordinary and Advanced Levels;

Must have attained 18 years of age on the date of application.

Must pay the prescribed Registration Fee.

Must pay the prescribed Annual Subscription.

2.3  ADMISSION:

231

ADMISSION PROCEDURE:

Admission to the Foundation-I can be taken after passing the Entry Test for an
session i.e. May-November or November-May.

Forms for Registration, Enrolment and Exemption are available at all centres. Candidates
are advised to obtain the required forms. While filling in these forms candidates must
make sure that all the information required has been provided. Cross (X) the items
which are not applicable.

In the enrolment form, specifically state whether you want to be enrolled for the Coaching
Course or the Correspondence Course (in case of coaching, state whether for Morning or
Evening programme).

The students from overseas can take admissions in the Foundation-I, without passing
Entry Test. They are required to enrol themselves in Correspondence Course and
complete 100% assignments of each subject of Foundation-I in order to become
eligible to appear in the Examination.

14
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Students should fill in the Exemption Form in case they want to apply for exemption.

Students of Professional Courses who are interested to enrol themselves in both
correspondence and coaching classes for different subjects are advised to fill in two
different forms, one for Correspondence and the other for Coaching Courses.

DOCUMENTS TO BE ATTACHED:

Photo-stat copies of educational certificates from secondary school to graduation and
post - graduation.

Photo-stat copy of National Identity Card.
Four latest passport size photographs.
Copies of detailed grades sheet of professional examination in case exemption is sought.

Students are required to produce the original documents to the office of the Institute
for attestation of copies thereof.

There are Correspondence Course facilities in Karachi, Islamabad and Lahore. The
students from the towns other than Karachi, Islamabad and Lahore should send to Head
Office (Karachi) the prescribed forms along with copies of documents attested by incharge
of the nearest office of the Institute.

The overseas students should send the copies attested by the Pakistani Embassy. In
addition to above they should provide copies of: a- Passport b- Visa c¢- Aqamah
d- Employment Certificate.

YOUR ENQUIRIES:

For all educational matters relating to Coaching or Correspondence Courses, contact
nearest directorate of ICMAP.

For Exemption and Examination matters, write to Director Examination, ICMAP,
Karachi.

NOTE:

Always quote your registration number and class roll number/ correspondence course
number with your full address whenever you write to the Institute, otherwise it may
cause delay in replying to your queries.

Make sure that you have received the Institute's Identity Card and Correspondence
Course materials, if you are a Correspondence Course student. Students not receiving
the above listed items within 15 days of their registration/enrolment are advised to
contact the nearest directorate of ICMAP.

15
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2.34

2.3.5

2.3.6

237

2.3.8

2.3.9

INTER-SHIFT TRANSFERS:

In the same academic session, provided seats are available in the classes, the Institut
allows transfer to students from the morning programme to the evening programme and
vice versa.

TRANSFER FROM COACHING CENTRE:

It is possible for a coaching student to transfer from one coaching centre to another due
to change of residence/employment, during the course of an academic term. Such a
student is required to obtain the following certificates from his original coaching centre:

a- Attendance Certificate.
b- Clearance Certificate showing the payment of Annual Subscription and all other dues.
TRANSFER FROM COACHING TO CORRESPONDENCE PROGRAMME:

A student who has enrolled for the Coaching Classes can be transferred to the
Correspondence Courses of the subject(s) in which he/she intends to switch-over to
Correspondence Course. He/she will have to complete the required number of assignments
within the prescribed time frame. This facility can be availed of within one month of the
Coaching Classes enrolment on payment of 50% enrolment fee. The student will have to
pay a 100% enrolment fee, if he/she has decided to change to the Correspondence
Courses on an expiry of one month after the enrolment in Coaching Classes.

TRANSFER FROM CORRESPONDENCE TO COACHING PROGRAMME:

A Correspondence Course student can be transferred to the Coaching Classes on payment
of 50% enrolment fee within one month's time from the enrolment in Correspondence
Course and on payment of 100% enrolment fee after one month's time from the enrolment in
Correspondence Course. The facility is subject to availability of capacity in coaching -
classes. He/she will, however, have to complete 75% attendance of prescribed periods.

DRESS CODE: .}

The Dress Code for the students is:

a) Trousers and shirt preferably with tie

Shalwar KameezOI;referably with Waist Coat (No Jeans & T shirt)
b) Shoes OR Peshawari Chappals (no slippers, chappals and khusa).
COMPULSORY TRAINING:

Training will be compulsory for a minimum period of two years, forthe students who
do not have proper work experience. They will be eligible to appear in the

16



EDUCATIONAL PROGRAMME

2.3.10

examination of Professional-IV on submission ofan experience certificate from the
employing organisation.

CANCELLATION/SUSPENSION OF REGISTRATION:

A student of the Institute shall be deemed to be guilty of misconduct, and will face
cancellation/suspension of registration if he/she:-

Fails to comply with the rules and regulations of the Institute.

Fails to supply correct information to the Institute.

Fails to comply with any of the directives issued by the management of the Institute.
Involves himself/herselfin such activities which cause damage to the image of the Institute.
Uses unfair means in an examination.

Is found indulging in under-hand dealing with any official or officials of the Institute.

In the event of any misconduct or breach of any regulations by a registered student the
Council may, if it is satisfied after such investigation as it may deem necessary, and
after giving an opportunity of being heard, suspend or cancel the registration of the

student.

Registration of a student shall be cancelled and all fees paid shall be forfeited if
educational documents are found fake at any later stage.

Registration of students who do not pay the Annual Subscription within six months
from the date it falls due, i.e. 1st July of every year is liable to be cancelled but can be
restored on payment of 100% prescribed registration fee.

Candidates who have failed to pass all the examinations within ten years from the date of
registration shall entail cancellation of registration.

24 COACHING CLASSES:

2.4.1

2.4.2

COACHING CLASSES - FOUNDATION STAGE:

It is compulsory for every student to enrol in coaching classes for the Foundation-I &
I The Institute will organise intensive coaching for each of the two stages of the
Foundation.

EXEMPTION FROM FOUNDATION COACHING:

Exemption from Foundation Coaching will be granted on the basis of the following
criteria:

17
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2.4.3

The student who has passed his B.Com./B.B.A., with at least 50% marks or equivalent
grade and has passed the Entry Test of the Institute in Category-1, criteria of which will
be decided by the Institute at sole discretion from time to time.

The student who has passed M.B.A/M.Com., or the Intermediate (or equivalent)
examinations of [CAP., or ICSP., stage two of CIMA (UK)or other equivalent examinations
as approved by the Council.

The student who is a graduate and has passed any of the following examinations:

* BAC/FE-I & FE-II course of ICAP.

* Final Examination of Accounting Technicians of Pakistan & UK.
* ICMAP student registered before 1st December, 1994.
* Commerce Graduates with 2nd Division and atleast 5 years post-qualifications

work experience.

A student of Foundation-I shall be allowed to take admission in Foundation -II if he/she
appears in his/her examination of Foundation-I. He/She will also be allowed to appear
in the Foundation-II Examination along with remaining papers of Foundation-I.

COACHING CLASSES - PROFESSIONAL STAGE:

A student of Foundation-II shall be allowed to take admission in Professional-I if he/she
appears in his/her examination of Foundation-Iand II. However, he/she will be eligible
to appear in the examination of Professional-I subject to the following conditions:

if he/she has completed all coaching/correspondence course requirements in the
Professional-I stage,

if he/she has passed all subjects of the Foundation-I, or;

if he/she has secured permanent exemption in six subjects and 'D' grade in one subject
of the Foundation Course, or;

if he/she has obtained referral in one subject of the Foundation Course ;

A student who has passed the Foundation-Iand ITand appeared in the examination of
Professional-I will be eligible to take admission in Professional-II and appear in the
examination thereof.

A student who has passed Professional-I and appeared in the Professional-II examination
will be allowed to take admission in Professional-IIl and appear inthe examination
thereof.

A student who has passed Professional-II and appeared in the Professional-IIT examination
will be allowed to take admission in Professional-IV and appear in the examination
thereof.

18
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