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 PART-1

- The Institute



INTRODUCTION

The profession i.e. Cost & Management Accounting that you are intending to join
is one which is vast, dynamic, challenging in nature and full of opportunities.

Unlike financial accountants whose main role is that of book keeping and pre-
sentation of financial statements on a historical basis, you as Management Accountant
have got to shoulder far greater responsibilities being an active member of the manage-
ment team and responsible for not only maintenance of financial accounts but also for
analysis, budgeting, forecasting comparison of different alternatives etc., etc., to help
management to arrive at a sound and positive decision.

Management Accountant:

To qualify as a Management Accountant one has to join the Institute of Cost &
Management Accountants as Registered Student, pass its examinations in full and fulfil
the prescribed requirements for experience to be elected as an Associate member and
be a Management Accountant. Then on attaining another five years experience at senior
position he becomes eligible for election as a Fellow Member.

Institute of Cost and Management Accountants:

The Institute was established in the year 1951 as a Company Limited by Guarantee
under the name and style of Pakistan Institute of Industrial Accountants. Its founder
members included persons of eminance like Mr. Mohammad Shoaib, ex-Finance Minister
of Pakistan, and Executive Vice President of World Bank (IBRD), Mr. Mumtaz Mirza,
Managing Director, National Bank of Pakistan, Mr. Mushtag Ahmed and Mr. R.M.
Billimoria, a practising Chartered Accountant to mention a few. It was then reconstituted
under an Act of Parliament in the year 1966 and was renamed as Institute of Cost &
Management Accountants of Pakistan in the year 1976 through an amendment to the
said Act.

Functions of Cost and Management Accountant :

A Cost & Management Accountant by virtue of his qualifications as an Associate
Member of the Institute is entitled to PRACTISE as a Cost & Management Accountant.
He is authorised to authenticate the accounts of private limited companies under the
Income Tax Ordinance. Enabling provisions have been made in the Companies Ordi-
nance, 1984 whereby whenever such audit is made compulsory a Cost & Management
Accountant can conduct such audit and issue certificate accordingly.

Additionally, the Cost & Management Accountant being basically an accountant
apart from his specialisation he can maintain the financial accounts, prepare financial
statements, analyse these statements and by virtue of his specialisation can also
maintain cost records, accumulate cost data by various cost centres, develop standard
costing, budgetary control system to mention a few of the lengthy list of the functions.
His approach is more of an analytical nature with the basic end in view that whatever
material he is producing is to assist the management in the efficient cost control and
profitable operation of the affairs of the organisation.
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Job Opportunities :

With the continued industrial and economic development, setting in of the com-
petition, growing awareness of the people, government, and the lending institutions for
close monitoring of projects as to their costs, profitability and payback capacity etc., etc.,
vast fieids are open to the young qualified Cost & Management Accountants. For those
who have gained experience, more senior positions are available. Many of our members
are enjoying as high positions as Managing Directors, Director Finance, Secretaries to
the Government of Pakistan, etc.

The management accountant is at the very apex of industrial operation receiving
information from various aspects of the business enterprise, recording it and translating
into reports which can be utilized by management for the purpose of control and taking
decisions that affect the total operations.

There is a need for the cost information in private and public' sectors of Pakistan.
The increasing tempo of industrialization in the country has focused attention on the
maximum use of labour, material and other resources for manufacturing a product at
minimum cost. Determining which products will produce a profit and which products will
result in a loss, are important factors for investment decision. This can be ensured only
by a proper system of cost and management operated by qualified and experienced
Management Accountants.

The broadened sccpe and imaginative approach that is required by the accountant
today, necessitates technical competence of high order. He must be able not only to
interpret accounting information, but also to communicate it in such a manner that it would
precisely direct management to correct decision. A successful Management Accountant
will acquire a position in the management team to face the dynamic challenge, not only
of today but for tomorrow, too.

Due to the rapid industrialisation and the growing economy of the country, there
is a demanding possibility that Management accountant's job will lead him to a future
senior position. By virtue of his qualification and experience, he acquires a wide
knowledge of managementtechniques in ail phases of business and industrial operations
which will gradually make him an important member of the management team.

Development of Accounting:

One would have to look back into the dim pages of antiquity in order to find the
first evidence of man's primitive accounting methods. Originally accounting was keeping
track of money lent and borrowed by making marks on stone tablets or sticks or by the
use of beads. The introduction of the written language then made possible the keeping
of a written account, either in the from of simple balance sheets or expenditures of funds
and profits made in trading on early forms of payriscrolls and clay tablets. With the
passage of time, fairly refined system of recording accounts and preparing profit and
loss statements and simple balance sheet emerged. While there came improvement in
certain measures, basically systems remained the same until-close of nineteenth century
when new concepts developed in terms of projecting possible outcomes for the future.
The accountant thus rose to high status than that of mere ledger keeper.
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ot ihe zom Century was the beginning of methods for determining
st of the o ns. Various elements of cost were methodically analysed, determined
gether to determine not only total production cost but also a satisfactory
m‘ﬂm ‘complexities of production, trade and ﬂnance fesuhod’ iﬂ the devef-
opmmum advance teerwqaée of accounting.

Academlc and Professlonal Quaimsatlen

The present day accountant is not a histortan for recording receipt and payment
of cash. He is required to help the management in the process to analysis and decision
making. For this he needs the knowledge of related disciplines such as Business Laws,

Economics, Malhematlcs Computer and other subjects which have bearina on the
efficient working of a business.

The University Degree with the combination of Cost andeagement Accoumancy -
qualification is one of the most marketable combinations which one can choose for one's
career. In the past degree and mﬁemw qualifications were looked as alternatives.
Butin the present days degree is just a one step in the development of career and it
is not a vocational training for a particular profession. The Cost and Management
Acooumancy Education is to supplement the degree with specialist study and tranhlng
for a pro!eammal qualification. .

MEMBERSHIP AND SERVICES

Member of the Institute : ISV YiS2i081g

: i : iiz0g & 9NUDOS *
Membership of the Institute is divided in the classes designr*adiasaiol 10! lud ysbot 1o

i) Associates (A.C.M.A. ) 1 ni bige ol of sul :
i} Fellows (F.C. M_A) 5 Ins i it i 20G grﬁp_tmab_s 2i
SpoaTa e if suhiv v8 ncifisoq ywoinsz

i) <3 Assmmsammmm mmummﬂ
- must have: i ns mun elsm yisubsyp liw fdoviw

a)  passed all the examinations of the Inmmmﬁmm

- Membership or received formal exempt M@ oy the Council onthe
; ‘ba:us of academic and pfo‘;gg!s;ga‘l alifications. .

W) hEd, PriPIE: his QeSO RIBASIINGH years"pracucar SRHECe

- management accounting approved by the Council and supported by W
confirming certificate from the employer.

¢} attained the age of 21 years, and paid the required admission fgg; .

On admission as an ASSOCIATE, the member will be entitled to use the
designatory letters A.C M A (ASSOCIATE OF THE INSTITUTE OF COST
& MANAGEMENT ACCOUNTANTS OF PAKISTAN) after his name and to
take part in the activities of the Institute.
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in FELLOWS: To qualify as a FELLOW of the Institute, a candidate must have
a) been an ASSOCIATE of the Institute for at least five years.

b) held for period of five years immediately prior to the date of-his application,

: a position as Chief Accountant, Chief Cost or Management Accountant or
an equivalent appointment by whatever name designated in an organisation
approved for the purpose by the Council thereof, or been in practice for
similar period as a Cost Management Accountant, within the meaning of
Section 2(2) of the ACT: and

On admission as é FELLOW, the member wili be entitled to use the
designation “"F.C.M.A." (FELLOW of the INSTITUTE OF COST AND
MANAGEMENT ACCOUNTANTS OF PAKISTAN) after his name.

i) CERTIFICATE OF PRACTICE:

The Cost & Management Accountants Act provides that a member of the
Institute may practise in Pakistan as COST and MANAGEMENT ACCOUN-
TANT on whole time basis. A Certificate of practice is to be obtained from
the Council of the Institute on every first July.

An Institute of Professionals:

The Institute is pre-eminent in management accounting education in Pakistan. As
a member of the International Accounting Standards Committee, Confederation of Asian
& Pacific Accountants and South Asian Federation of Accountants, the Institute is also
active in the developrnent of management accounting in countries throughout the world,
particularly in Asian and African countries. '

The Institute provides many professional support services to its members. As a
student member, you are member of a professional organisation and entitled to the
services and assistance that it offers.

Counselling and Review Sessions.

Counselling services are available to discuss educational progress, career plans
and other matters of concern. Where numbers warrant, the Institute may also arrange
review sessions priorto examinations. These sessions provide a review of course material
and give students the opportunity to improve examination writing techniques.

Academic Achievement Awards :

After each examination, the Institute presents medals/awards/cash and freeship
benefits to the top students. Details of basis of awards are provided elsewhere in this
Hand Book.



Resource Centre :

The Institute provides one of Pakistan's most comprehensive reference libraries
on accounting and related management fields. Books, articles, and other supplementary
study inaterials may be borrowed by contacting the Librarian at each of its Coaching
Centre in accordance with the library Rules.

professional Development :

A programme of seminars is offered by the Institute where authorities discuss
current developments, important issues and techniques in management accounting. The
Institute also sponsors students conferences and other proiessional development
opportunities designed 1o enhance professional skills and understanding of students.

Publications:

The Institute publishes a quarterly professionai Journal, industrial Accountant
which contains practical and theoritical articles relating 10 management accounting. In
addition, a Professional information Bulletin is also, produced containing items of interest
in Taxation and Corporate Laws 10 the proiessionals and students and a reprint service
of articles from leading jounals received from around the world.

Research Programme:

The Institute is also laying a beginning for @ comprehensive research programme
designed 1o refine management accounting techniques and expand the boundaries of
the profession, keeping in view the requirement of profession in Pakistan.

Chapter Activities:

The Institute is more than a proiessional organization. It is actively engaged in business
community and government affairs. All members are encouraged to participate in social,
educational and organizational activities at the Chapter/Branch and National levels of
the Institute. This engagement provides students and members with new insights and

ideas alongwiththe opportunity to influencethe development and standards of management
accounting.

SEMINAR AND CONFERENCES:

Seminar : The Institute regularly conducts seminars on subjects of current interest for
its members, business executives, government officials and students. These are usally
conducted in important cities.

Conferences: International, National and Regional Conterences of members and stu-
dents are conducted in different cities of the country periodically-

Placement Services :

The Institute is maintaining a PLACEMENT SERVICE PROGRAMME for its
MEMBERS and STUDENTS. Those in need of a job send their placement applications
to the HEAD OFFICE of the Institute at Karachi. No fee is charged for this service.
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PART - i

Admission Procedures




REGISTRATION & ADMISSION

Reglstration Requirements:

Every candidate applying to become a registered student of the Institute must
produce evidence that he/she: ;

i) is not less than 18 years of age on the date of application, and

if) has passed the Degree Examination of any recognised University of Pa-
kistan or Degree of any other University as recognised by the Government
of Pakistan. (A student must have senior Cambridge 'A’ leveiwith five passes
atthe Ordinary and Advanced level provided (1) that two of the passes have
been obtained at advanced level (2) that passes be obtained in
Mathematics and English language at the Ordinary and Advanced level
or equivalent qualification as applicable to CIMA London.)

iif) Atthe time of registration a student is required o pay Rs. 500/- as registration
fee.

iv) 50% discount in cases of re-admission fee willbe charged fromthe student's
seeking admission inany part/ subject. This facility is validup 1o 1 ', years.

Cancellation/Suspension of Registration:

Each registered student will pay Annual Subscription of Rs. 300/- in the first week
of July each year. A new student will pay Rs. 200/~ if the admission is taken on or after
1st January and Rs. 100/- if he {akes admission on or after 1st April.

In the event of any misconduct or breach of any regulation by any registered
student, the Council may, if it is satisfied after such investigation it may deem necessary
and after giving him an opportunity of being heard, suspend or cancel the registratior
of the student. If a student does not pay the Annual subscription even for six months
his registration may be cancelled. He is to pay Rs. 500/~ for restoration of registration

The finalists of the institute will continue paying subscription at the prevalent ral
as applicable to studenis in case their Associate Membership is not approved by th
Council of the Institute. This provision also applies to those Finalists who do not appl
for membership at their own accord. The period as admissible under clause 80 of th
Cost & Management Accountants Regqulation 1966 1o the finalist as regards payment ¢
Annual Subscription at student rate is only for a period of four years and after the expi
of this period, a finalist is expected to qualify for membership by virtue of his experienc

attained during this period.
Admission Procedure:

Admission procedure for Coaching programme and Correspondence Course programit
are same. Admission forboth session May-Novemberand November-May atvariouse centres al
advertised in the leading news-papers of the country.
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Interested candidates can obtain the Student’s Handbook on payment Rs. 30/-from
the Coaching Centres of various places. The Student’s Handbook can also be obtained
by sending a Crossed Demand Draft in favour of the Institute of Cost & Management
Accountants of Pakistan Karachi.

The Registration, Enrolment and Exemption forms are given in the last section of
the Student's Handbook. A prospective student should remove these forms before
sending to the Institute.

How to fill in the Forms:

i)

ii)

iii)

Make sure that all the information required has been provided. Cross (x)
the items which are not applicable.

in the enrolment form, specificaliy state whether to enrol for coaching or
correspondence course (In case of coaching state whether for Morning/
Evening programme).

Fill in the Exemption Form in case you want to apply for exemption. The
exemptions rules are given in the Student's Handbook.

Documents to be attached:

v)

vi)

Note:

Photo-stat copies of educationalcertificatesfrom secondary schoolto graduation
and post graduation.

Latest 4 passport size photographs.

Copies of detailed marks certificate of graduation and post-graduation and/
or copies of professional examination certificates in case exemption is 10
be sought.

Attach the above (i) with the Registration Form and the above (ii) with
Exemption Form. Staple one photograph each with the Enrolment and
Registration Form and the other iwo be put in an envelope for issue of the
Institute Identity Card. Write on the back of the photographs your name
and father's name. -

The student will have to produce the original documents to the Institute Office
for attestation of the copies.

Those who want to get themselves registered for Correspondence Course

and can not visit the office of the Institute, they will have to send the original
documents by post for attestation of the photostat copies. However, it will
be preferred thatthe formand copies areto be got attested fromthe Incharge
of the nearest office of the Institute and then send the forms and copies
to the Head Office alongwith remittance. The list of the Institute offices is
given in the Student's Handbook.

Registration of a student will be cancelled if educational documents are found fake
at any later stage. :
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